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Meeting minimum regulatory 
requirements, compliant rather 
than innovative. 
Laggards in adopting new 
technology, not ready to invest in 
new tech. Heterogeneous aging 
workforce. Some informal 
practices around understanding 
generational needs, but nothing 
structured or strategic. 

Defined objectives to address 
generational needs, late majority 
to adopt new tech, medium tech. 
readiness, establishes clear 
processed to explore emerging 
tech., conducts trial runs and 
evaluates potential, no formal 
decision for full scale 
implementation. 

Recognises the diverse needs of 
different generations and actively 
addresses them. Acknowledges 
that tech advancement is 
essential for future progress, 
benefits from a  more 
homogenous workforce that are 
ready to explore new tech, 
positions within the early majority 
for tech adoption, leveraging 
proven examples from others, 
manages projects to integrate 
new teach and generational 
considerations in terms of 
knowledge transfer, diversity, 
starting to ensure sustainable 
modernization and workforce 
adaptability. 

Adapts and thrives in changing 
environments, fosters a diverse 
workforce, embrace innovation, 
leverages readiness to invest in 
new tech as a unique 
competitive advantage. Recruits 
and ensures new talent supports 
organisational resilience, 
technological progress and 
cultural inclusivity. 

Demonstrates highest level of 
maturity, characterized by 
exceptional technological 
readiness (best practices), 
anticipates and manages change 
proactively, fosters cultural 
innovation and continuous 
improvement, setting a 
benchmark for excellence, 
positions as industry leader in 
adaptability and future-oriented 
practices. Recognised as an 
employer of choice, attracting 
talent across all generations. 
Creates an inclusive and 
engaging work environment, 
where all staff groups feel 
valued, supported and 
motivated. Reputation for 
excellence and highly desirable 
workplace. 
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